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•Describe burnout and its impact on medical 

providers, patients and healthcare systems 

 

•Define wellness and resiliency  

 

•Develop a plan to promote your inner resiliency 

 

•My personal experience  

Objectives 
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Burnout Definition 

• Burnout is a state of chronic stress that leads 
to: physical and emotional exhaustion, cynicism 
and detachment, feelings of ineffectiveness 
and lack of accomplishment 

 

• First described in 1974 by psychologist Herbert 
Fruedenberger, PhD 

 

• ICD10 code:  Z73.0  Burn-out 
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Maslach Burnout Inventory 
 

• Emotional Exhaustion measures feelings of 
being emotionally overextended and 
exhausted by one's work 

• Depersonalization measures an unfeeling and 
impersonal response toward patients 

• Personal Accomplishment measures feelings 
of competence and successful achievement in 
one's work 
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From The “New York Times” 

• “Taking Care of the Physician” 
 Perri Klass MD 

 NOV. 13, 2017 

 

• “How to Recognize Burnout Before You’re 
Burned Out” 

 Kenneth R. Rosen 

 SEPT. 5, 2017 

 

• “The Widespread Problem of Physician 
Burnout”  

 Pauline W. Chen, MD  

 August 23, 2012 
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Medscape Lifestyle Report 2017:  
Race and Ethnicity, Bias and Burnout 

Carol Peckham  |  January 11, 2017 
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RESIDENT BURNOUT 

• ACGME:  

– Prevalence of 25-75% 

– More frequent in first year residents 

– Variation among specialties not significant 

 
IsHak,WW;  Lederer, S et al. “Burnout During Residency Training: A Literature Review” J Grad Med Educ. 2009; 1(2): 
236-242. https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2931238. 

 

1/20/2018 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2931238
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•Do you enjoy your work? 

•What do you enjoy about your work? Be specific 

•What don’t you like about your work? Be specific 

•What is most stressful about your work day? 

•What else is stressful about your work day? 

•Do you feel burnout?   
 

Contemplate The Following 
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Am I Burned Out? 

• You try to be everything to everyone 

• You get to the end of a difficult day at work and feel you 
have not made a meaningful difference 

• You feel the work you are doing is not recognized 

• You identify so strongly with work that you lack a 
reasonable work- life balance 

• You are emotionally exhausted at the end of the work day 

• You feel you have little to no control over your work 

 
Thanks to Janet Bull, MD and Martha Twaddle MD at 2016 AAHPM conference 
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The Cost of Burnout 

• Dissatisfaction at work 

• Increased depression, anxiety and suicide    

• Increased medical errors 

• Increase in medical malpractice  

• Decreased patient satisfaction and adherence to medical 
plan 

• Independent predictor of health-care associated infection 
 

Dyrbye, L.N., T.D. Shanafelt, C.A. et al. “Burnout among health care professionals: A call to explore and address this underrecognized threat to safe, high-
quality care” 2017. NAM Perspectives. Discussion Paper, National Academy of Medicine, Washington, DC. https://nam.edu/burnout 

Michelle ,P.;Salyers, P. “The Relationship Between Professional Burnout and Quality and Safety in Healthcare: A Meta-Analysis” Department of Psychology, 
Indiana University-Purdue University Indianapolis, 3 VA HSR&D Center for Health Information and Communication, Richard L. Roudebush VAMC, 
Indianapolis, IN, USA: Journal of General Internal Medicine 2016.  https://link.springer.com/content/pdf/10.1007%2Fs11606-016-3886-9.pdf 

https://link.springer.com/content/pdf/10.1007/s11606-016-3886-9.pdf
https://link.springer.com/content/pdf/10.1007/s11606-016-3886-9.pdf
https://link.springer.com/content/pdf/10.1007/s11606-016-3886-9.pdf
https://link.springer.com/content/pdf/10.1007/s11606-016-3886-9.pdf
https://link.springer.com/content/pdf/10.1007/s11606-016-3886-9.pdf
https://link.springer.com/content/pdf/10.1007/s11606-016-3886-9.pdf
https://link.springer.com/content/pdf/10.1007/s11606-016-3886-9.pdf
https://link.springer.com/content/pdf/10.1007/s11606-016-3886-9.pdf
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Looking At Ourselves 

• “Breaking the Stigma — A Physician’s 
Perspective on Self-Care and Recovery” 

 Adam B. Hill, M.D. 

 N Engl J Med 2017; 376:1103-1105 
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•Not just lack of dis-ease 

 

• “the quality or state of being in good health 

especially as an actively sought goal” 

 
 

 

 

 

 

 https://www.mirriam-webster.com 

What Does Wellness Mean? 
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Resilience 

“the process of adapting well in the face 
of adversity, trauma, tragedy, threats or 
significant sources of stress” 

 
American Psychological Association 
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Building Your Own Resiliency 

And Preventing Burnout 
• Individual 
• Self awareness 
• Clarification of personal goals 
• Invest in relationships 
• Collegial support/peer groups 
• Mindfulness 
• Gratitude  
• Schedule something just for you or even a date night 

and put on your calendar  
• Deliberate and intentional self care 
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Ask Yourself 
• Why did you go into medicine? 

• What kind of patient encounters make you smile? Make 
you excited about being a physician, NP, PA, RN, LPN? 

• How can you be on the look-out for more of those 
encounters? 

• Are you taking deep breaths through-out the day or just 
plowing through? 

• Have you said thank you today and really meant it? 

• What are you doing already to care for yourself? Do 
you run, walk, play an instrument, write, journal, pray, 
paint, do yoga, walk in the woods? 
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Mindfulness  

• Raises consciousness of inner reality 

• Develop a “witnessing” attitude 

• Develop empathy for others 

• Develop self-compassion which increases 
resiliency 

 
Neff, KD, Kirkpatrick KL,, Rude, SS. “Self-compassion and adaptive psychological functioning”, J Res Pers. 
2006;41:139-154 
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Physiologic Effects Of Various 

Lifestyle Interventions 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

• Ryan R, Booth S, Spathis A, Mollart S, Clow A. “Use of Salivary Diurnal Cortisol as an Outcome Measure in Randomised Controlled Trials: a Systematic 
Review”. Annals of Behavioral Medicine. 2016;50:210-236 

• Marie Bernardine Danhof-Ponta,⁎, Tineke van Veenb , Frans G. Zitmanb.  “Biomarkers in burnout: A systematic Review”. Journal of Psychosomatic Research 
2010.  Article in Press 
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Developing A Successful Strategy 

• Organization 

• Staff assessments of burnout 

• Wellness programs 

• Morning huddles in the clinic setting 

• Debriefing/ promoting discussion 

• Use of narrative medicine, art, books 

• Retreats 
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My Journey 
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“The most important thing I can do 

for my patients and colleagues is 

to take care of myself” 

 
John Delfs,  MD 

Previous CMO, VNSNY Hospice 
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RESOURCES 

• https://www.medscape.com/slideshow/lifestyle-2016-overview-
6007335#1 

• The Maslach Burnout Inventory- proprietary  
• https://www.mindtools.com/pages/article/newTCS_08.htm offers a 

free non-validated test for burnout 
• https://catalyst.nejm.org/videos/physician-burnout-stop-blaming-the-

individual 
• ACGME resources for physician well-being 
• Candy Chang “Before I Die.” 
• https://catalyst.nejm.org/physician-well-being-efficiency-wellness-

resilience 
• https://www.thehappymd.com 
• https://nam.edu/wp-content/uploads/2017/09/About-the-Action-

Collaborative-on-Clinician-Well-Being-and-Resilience.pdf 
• Ronald M. Epstein. “Mindful Practice”, JAMA, September 1, 1999-vol 

282, No 9, 833-839. 
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